CONSTRUCTION PROJECT SITE UPDATE

Last Updated: Thursday, July 24, 2008

Project Name: East Cabrillo Sidewalk Replacement Project

Contact Information:

City Project Manager: James Winslow, P.E., Project Engineer Il
Phone: (805) 897-1908
E-mail: JWinslow@ SantaBarbaraCA.gov

Contractor: Lash Construction, Inc. Estimated Project Completion: August 29, 2008
Phone: (805) 963-3553

Project Description:

This Redevelopment Agency funded project consists of the removal and replacement of
approximately 5,000 linear feet of existing sidewalk, access ramps, curb and gutter, driveway,
landscaping improvements, concrete benches, trash receptacles, and decorative ironwork on the
light poles on East Cabrillo Boulevard, between approximately just east of the State Street Bridge
and Milpas Street. The sidewalk associated with the bridge will be completed when the bridge is
constructed. The project is part of the City’'s Cabrillo Beachway Improvement Plan and will
improve safety, access, and beautify the historic area.

Project Progress:

During the month of July 2008, Lash demolished and replaced approximately 900 feet of sidewalk
and parkway between the Calle Cesar Chavez intersection and Puerto Vallarta. This completed
the concrete work for the project. Lash drilled and installed the remaining copper artisan tags to
the end of the Crafts section — number 351. The entire sidewalk is currently clean and
operational. There will be no work during the week of Fiesta — July 30 to August 3, 2008.

Proposed Work (August 4th):

Azalea will begin installing the landscape plantings. They will continue to work on the irrigation.
Lash will continue replacing the pull boxes in the grass behind the sidewalk.

The current schedule for this work is as follows:
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0 |East Cabrillo Sidewalk Replacement = Mon 4/21/08 92 days? A 72
Project
1 Survey Won 4/21/08 5 days
2 Temporay Walkways Maon 4/21/08 5 days
3 Demo Garden St ramps, move Maon 4/28/08 5 days
signals, & repair HC ramps
4 Demao ramps, signal relocates, & Maon &/5/08 5 days
repair HC ramps
Demo & Grade, pour concrete Mon 5/12/08 55 days?
Fiesta Week - No Work Mon 7/28/08 5 days
Landscape Ir. Sleeves Mon 4/21/08 F days
Irrigation Mon 7/21/08 5 days
Landscape planting Mon 8/4/08 15 days
Light Pole Iron Wark Maon B/4/08 b days
Misc Hardscape ltems Mon B/4/08 5 days 0%

Benches Mon 8/25/08 2 days 0 0%
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List of Artisans impacted is presented below:

Number Type of Date Date Future

Section| Range Work Start |Complete Work Est. Date
Arts 1-~103 No work 4/21/08 NA Anacapa/Cabrillo Bridge 2010
Arts 104 - 189 |Demolition & new sidewalk |5/12/08| 5/16/08

104 - 189 |Artisan Tags 6/5/08 | 6/6/08 [Landscaping/Irrigation Aug
Arts 190 - ~257 |Demolition & new sidewalk |5/19/08| 5/23/08

190 - ~257 |Artisan Tags 6/5/08 | 6/10/08 |Landscaping/Irrigation Aug
Crafts |1-23 Demolition & new sidewalk |5/19/08| 5/23/08

1-23 Artisan Tags 6/13/08| 6/13/08 |Landscaping/Irrigation Aug
Crafts |24 - 105 Demolition & new sidewalk | 6/9/08 | 6/13/08

24 -101 Artisan Tags 6/16/08| 6/19/08 |Landscaping/Irrigation Aug
Crafts |106 - 209 |Demolition & new sidewalk |6/16/08| 6/20/08

102 - 208 |Artisan Tags 6/25/08| 6/25/08 |[Landscaping/Irrigation Aug
Crafts |209 - 313 |Demolition & new sidewalk |6/23/08| 6/26/08

209 - ~310 |Artisan Tags 6/27/08| 7/9/08 |Landscaping/Irrigation Aug
Crafts |313-351 |Demolition & new sidewalk | 7/7/08 | 7/18/08

313-351 |Artisan Tags 7/16/08| 7/18/08 |[Landscaping/Irrigation Aug
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